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( Ky hop HPQT Quy 1/2014)

HOI DPONG QUAN TRI CONG TY CO PHAN SONG DA 9

- Can ctt Luat doanh nghiép sé 60/QH/2005, Qudc hoi X1 ky hop tht 8 ciia Nudc cdng hoa
xa hoi chu nghia Viét Nam thong qua ngay 29/11/2005.

- Can ctr Diéu 18 t6 chirc va hoat dong clia cong ty dd duoc Pai héi dong cb dong thong qua
va duge bd sung stra dbi ngay 18/4/2013.

- Can ¢ bién ban hop Hoi dong quan tri ngay 14/01/2014 da dugc céc thanh vién du hop
nhét tri théng qua.

sau:

QUYET NGHI
Pidul. Hoi dong quén tri Céng ty ¢b phan Séng Da 9 thdng nhit thong qua cac ndi dung

I. THONG QUA BAO CAO THUC HIEN SXKD QUY IV VA SXKD NAM 2013:
1. Thuc hién cic chi tieu SXKD quy 1V/2013:

) Quy IV/2013
STT Cic chi tiéu kinh té PVT . %HT
Keé hoach Thue hién
I | Tong gia tri SXKD 10%d 258.503 317.103 | 123
II | Cac chi tiéu tai chinh «
1 | Doanh sb “ 295.864 308.529
2 | Doanh thu “ 268.967 281.390
3 | Tién vé tai khoan “ 350.000 248.549 71
4 | Nop Nha nudce “ 14.369 13.663 95
5 Loi nhuén
Loi nhudn trude thué “ 37.812 33.142 88
Logi nhuan sau thué “ 26.500 27.758 90
6 | Thu nhap BQ/ICBCNV/thang 10°d 7.261 9.464 | 130
III | Ké hoach diu tw 10°a 8.000 2.528 32
X A~ « 6
5261)1;; nang cao nang luc 10°d 000 5 598 37
2. Thuec hién cic chi tiéu chii yéu nim 2013:
. , bV Niim 2013
STT Cic chi tiéu kinh té . U .Thue | %HT
T Ké hoach .
hién
I | Tong gia tri SXKD 10°d 800.000 858.442 | 107




’ BV Nim 2013
STT Cic chi tiéu kinh té . U .Thuwe | %HT
T Keé hoach n
hién
II | Cac chi tiéu tai chinh “
1 | Doanh s “ 920.000 935872 | 102
2 | Doanh thu “ 837.273 856.349 | 102
3 | Tién vé tai khoan “ 925.000 868.914 94
4 | Nop Nha nudc . 39.960 43563 | 110
5 | Loi nhuin
Loi nhuén trude thué “ 65.000 60.438 93
Loi nhuan sau thué “ 51.250 50.499 99
6 | Thu nhap BQ/1ICBCNV/thang | 10°d 7.000 9.027 | 100
III | Ké hoach dau tw 10°d 131.205 53.421 41
Diu tr mé rong SXKD 10%d 5.000 0 0
Diu tr ndng cao ning luc t/cong | 10°d 126.205 53.421 42
II. THONG QUA KE HOACH SAN XUAT KINH DOANH NAM 2014.
1. Cac chi tiéu kinh té
STT Cic chi tiéu kinh té PVT Nim 2014
I | Téng gia tri SXKD 10°a 1.006.804
II | Cac chi tiéu tai chinh “
1 | Doanh s “ 1.057.612
2 | Doanh thu « 962.374
3 | Tién vé tai khoan “ 961.000
4 | Nop Nha nuée “ 45321
5 | Loi nhuan
Loi nhudn trude thué “ 65.000
Logi nhuan sau thué “ 55.000
Thu nhép binh quén 10°d 7.021
6 | Ty 18 cb tirc ( dy kién) % 10
IIT | Ké hoach diu tw 10°a 114.600
1 | Pau ty mo rong SXKD 10% 5.000
2 | Pautu néng cao ning lyc t.cong 109.600

2.

Ké hoach diu tw 2014:
K¢é hoach du tu nim 2014
Thuy dién Pake

Piu tu nang cao nang luc thi cong

: 114.600 ty dong. gdm:
15,0ty déng
: 109.600 ty dong.




Muc tiéu tién do nim 2014:

Thiy dién Hudi Qudng: Khai thac d4 véi khdi luong 80.000 m?

Thity dién Lai Chdu: Hoan thanh cong téc dd bé tong ddm lan voi khdi luong 453.409 m’

ctia dap dang; Khai thac da tai mé véi khoi lugng 467.200 m’> Hoan thanh cong tac thdo

do DQTL giai doan 2 (29/1/2014): 30.000 m® ; Hoan thanh cong tac dip dé quéy giai

doan 3: 112.480 m’

Thiiy dién Xekamanl: Boc phii mé da 134.000 m® dét d4 va khai théc da v6i khdi luong

572.000 m* D6 bé tong RCC dat khéi luong 501.000 m®

Thiy dién Dong Nai 5: Pudng van hanh nbi vao vai Dap 75.000 m’

Nhiét dién Mong Duwong 2:

Bii thai xi 2: DPao dit, da voi khdi luong: 2.480.000 m3 ; Cung cip, lap dat vai dia k§

thuat va mang HDPE: 750.000 m2

Tuyén dé bao: Dao dét, dd véi khoi lugng 190.000 m3; Pap dat da véi khodi luong

2.080.292 m3; Cung cap, lap dat vai dia k¥ thuat va mang HDPE: 107.207 m2

Hang rao bao v¢ 187 ha: 20.000 md

Hé théng muong thoat 1i: DS bé tong 2.964 m3, gia cong lap dit 167 tin thép

Thép thu nudc: D6 bé téng 1.043 m3, gia cong lap dat 71 tin thép

Pudng dng thu hdi nude: Lap dit duong ng BTCT 1.680m

Puong dng thai xi: Péng coc BTCT 2.160 md

Lip dat dudong dng: Puong dng thai xi 3200 m; Puong dng thu hdi nude thai 3.600 m

Vé san xudt cong nghiép:

Gi4 tri san xuét cong nghiép nam 2014: 40 ty déng chiém 4,0% tdng gia tri SXKD (San

lugng dién tai cong trinh thuy di€n Nam Khanh).

Nhiém vu trong tim cia HPQT Coéng ty nim 2014:
Tép trung chi dao va dam bao su kiém so4t ctia Hoi dong quan tri quan trj Cong ty
dbi vei viéc thuc hién va dam bao thuce hién thang loi nghi quyét ctia Pai hoi dong cb
dong tién do tai cac cong trinh ma don vi thi céng diic biét nhét 13 cac cOng trinh
trong diém: Thity dién Lai Chéu, thiiy dién Xekaman 1, dy 4n nhiét dién Mobng
Duong 2..
T4 chirc thuc hién cac ndi dung lién quan cua Pé an tai cé}l tric doanh nghiép cua
Cong ty, Chi dao RN gh_mg va t0 chic thuc hién ké hoach thoai toan bd
129.469.133.667,0 dong von dau tu cia Séng Da 9 tai 13 doanh nghiép khong thude
linh vuc kinh doanh chinh hodc hoat dong san xuét kinh doanh dat hiéu qua thap( Chi

tiét theo phu lyc dinh kém).Hoan thién va chi dao thuc hién chién lugc san xuét kinh
doanh ctia Cong ty nam 2014 va cic nam tiép theo.

Trién khai dong bo cac giai phap dé nang cao nang luc, hidu qua hoat dong cua Bo
méy quan tri diéu hanh Cong ty: Co quan Cong ty va by may dleu hanh céac don vi
v6i phuong cham, gin va nang cao ché do trach nhiém voi cac quyen cuia ngudi dung
dau trong viée thye thi chire ning nhiém vu va chuong trinh ké hoach céng tic thang,
quy, nam.

Tiép tuc hoan thién cac quy ché quan Iy ndi bod cua Cong ty; trién khai xdy dyng va
ban hanh quy dinh vé ché d6 trach nhiém ddi véi ngudi dimg dau cac cip cua Cong ty
va cac don vi.



- Chi dao dua viéc xay dyng va td chirc thuc hién ké hoach gi4 thanh lam nén tang cho

hoat dong quéan 1y cia Cong ty. Pam bao sy kiém tra kiém soat ctia Hoi dong quan tri
d6i véi viée thuc hién cac chi tiéu kinh t& dbi voi timg cbng trinh, don vi .Chi dao
dua cong tac phan tich danh gia két qua hoat dong san xut kinh doanh cita cac don vj
va clia Cong ty thanh né nép theo dinh ky hang quy; Chi dao thanh 1ap bd phan quan
tri rui do tai don vi gop phén ning cao ning luc quan tri doanh nghiép

- Chi dao tién khai thuc hién nghi quyét cia Thudng vu Dang iy Cong ty vé cudc vén

dong “ Hay tao diéu kién tét nhit cho ngudi lao dong”

- Tiép tuc tap trung cing co va xac lap cdc moi quan h¢ mdi ve thi truong d€ dam bao

viéc lam cho cong ty trong cac nam tiép theo; dic biét trong linh vuc giao thong va
phét trién ha tang;

- Ting cudng cong tac quan tri doanh nghiép; quan trj rii ro va phén tich hoat dong

kinh té.

- Chi dao thanh 13p by phén sira chita, bao dudng va phuc hdi cac cum chi tiét cia

Cong ty tai xudng sira chira Chuong My dé thuc hién chirc ning dich vu sira chita ctia
Cong ty doi voi cac don vi, dong thoi cung co bd phén stra chita bdo dudng tai cac
don vi nham khdng nglmg nang cao chat lrong xe may va hi¢u qua stra dung.

M. THONG QUA CAC CHI TIEU SXKD QUY 1/2014.

1. Cac chi tiéu chinh:
STT Cic chi tiéu kinh té PVT . Quy /2014
I | Tong gia tri SXKD 10°d 230.899
Il | Cic chi tiéu tai chinh “
1 | Doanh s “ 248.645
2 | Doanh thu « 226.736
3 | Tién vé taj khoan “ 260.000
4 | Nop Nha nuéc “ 10.160
5 | Lot nhuin
Loi nhuén trudc thué “ 10.000
Loi nhuén sau thué «“ 9412
I | Ké hoach diu tw 10%d 91.866
1 | Déu tr mé rong SXKD 10%
2 | P4u tu ning cao nang lyuc t.cong 91.866
2. Kéhoach ddu tw quy 12014 1a : 91,866 ty dong goém:
3. Péiu tu nng cao nang luc thi cong : 91,866 ty ddng gdm:
4. Céc muc tiéu tién do quy 1/2014:

Thiy dién Lai Chdu: Hoan thanh d6 bé tong RCC khéi C5 dat cao trinh 269.10m
(12/01/2014): 25.020m’; Hoan thanh d6 bé téng RCC khéi L1A dat cao trinh 232.5m
(15/3/2013): 46.100m*; D6 bé tong RCC khéi L2A (31/3/2013): 53.000m’.



Mo d4 1B: Dao kénh thoat nude: 11.000m>; Khai thac ¢4 mé 1B: 120.000m”.

Thiy dién Hugi Quang: Boc phu mo da sd 1 (31/3/2014) khéi luong 15.000 m’; Khai
thac d4 (31/3/2014) khoi lugng 21.000 m>;

Thuy dzen Péng Nai 5: Vai phai dap dang, xtc dit da sat (31/03/2014) khéi luong
21.000 m>; Dao hé x6i giai doan 1 (3 1/03/2014) kh01 luong 31. 700m’; buong VH doan
nbi vai dap (31/03/2014) khéi luong dao dt 50. 000m’.

Thuy dién Xekama] bao xong HM nha mdy GD3 va kénh dan ra (31/03/2014) khéi
luong 48.000 m’; Dao méng hd x6i GD1 (31/03/2014) khéi lugng 58. 300m’;Thi cong bé
tong RCC khéi K; (31/03/2014) khéi luorng 146.000m> M6 dé s6 3 (M0 rong): Boc phu
md (31/03/2014) khéi luong 86. 300m>, khai thac da (31/03/2014): khéi lwong170. 600m’

Duong Ha Ngi — Lao Cai: Hoan thanh ban giao cac hang muc cong trinh thudc goi thau
A5. béi VO’l G6i thiu A4, doan Km82 + Km83: Dao dat (28/02/2014) khéi luong
150.000m’; : Pap cat (01/02/2014) khéi luong 20. 000m’;

Bdi thdi xi 2 — Dy dn Nhiét dién Méng Duong 2: Dam bao muc ti€u tlen d6 va yéu ciu
k¥ thudt cdc hang muc cong trinh thudc Goi thau EPC Bai thai xi s& 2 — Nhiét dién
Mong Duong 2 theo dung hop dong da ky v6i Cha déu tu:

Nén méng Bai thai xi 2: Dao dét (31/03/2014) khoi luong 800.000m™ dip dit, da
(31/03/2014 khéi Irgng 110.000m’

Tuyén dé bao Bii thai xi 2: Pao dat (dén 31/03/2014) khéi luong 190. 000m™ dip dit
(31/03/2014) khédi lugng 248.000m’

Hang rao bao vé 187ha (31/03/2014): Lip dit xong 6.000md
Hé théng thoat nude mua: Dao dét (31/03/2014) khéi hrong 31.400m’

Thap thu nuéce: Coc BTCT du ung Iwc D600 (07/02/2014) khdi lugng 64md dao dat
(13/02/2014) khdi lugng 2.400m™ bé tong moéng (17/02/2014) khéi lugng 72m’

Puong 6ng thu hdi nuée: Dao moéng (21/02/2014) khdi lugng 42.000m™ bé téng bé doy
(03/03/2014) khdi lugng 350m> dwong éng BTCT 1500 (31/03/2014): Lip dat
1.000md

Pudng éng thai xi: Thi cong coc BTCT 1.000md ctia ciu d& qua kénh (31/03/2014);
Hanh lang tuyén éng - M8, tru d& dwong dng: Thi cong bé tong 16t va md tru 54m3 ciia
tru d6 loai A (31/03/2014); Thi cong coc BTCT 810md ctia tru d& loai C (31/03/2014):
Nha bao vé (20/02/2014): Thi cng xong phin moéng

Tram bom nudc thu hdi (31/03/2014): xong phan méng tram.

Vé san xudt cong nghiép:

Gia trj san xut cong nghiép quy 1: 10 ty ddng chiém 4,3% tdng gia tri SXKD (san lugng
dién tai cong trinh thuy dién Nam Khénh).

Nhiém vu trong tam Quy /2014

Chi dao x4y dung chién lwgc SXKD ciia Cong ty nam 2014 va cac nam tiép theo.

Chi dao thanh lap b phan Quan tri rdi ro cta Cong ty, ban chi dao thuc hién tai ciu truc
dau tu tai chinh cia Cc“)ng ty. Chi dao lap ké hoac,h va td chuec trién khai thuc hién ké
hoach va phuong an tai cau truc doanh nghiép, tai cau tric tai chinh cua Cong ty.

Chi dao quyét toan tai chinh ndm 2013, phéan tich hoat ddong SXKD nam 2013 cic don vi
trong Cong ty.



Chi dao xay dung ké hoach gia thanh, ké hoach chi phi ndm 2014, ké hoach tiét kjém chi
phi quéan ly theo nghi quyét 11 CP ngay 24/02/2011; Xay dung phuong 4n va ké hoach
thodi von tai mot so6 doanh nghiép;

Chi dao thyre hién cdc bién phap quan ly va diéu hanh nhim nang cao chét lugng xe may
thiét bi, nang cao ning suét va thu nhap cho ngudi lao dong.

Ky hop dong thué Tong gidm dbc didu hanh nam 2014,

Hoan tt cac bao céo trinh bai hoi df)ng ) dong nam 2014.

Chi dao t6 chirc Hoi nghi ngudi lao déng cac don vi.

Kiém tra gidm sét viéc trién khai thuc hién G6i thiu EPC Bai thai xi 2 — Mdng Duong 2.
Chi dao hoan tat cc thu tuc dau tu du 4n thiy dién Pake.

Chi dao vi¢c thanh 1dp bd phén sira chita, bio dudng xe may thiét bi, phuc hdi cac cum
chi tiét , dich vu cung ung vat tu phu tung cuia Cong ty tai xudng Chuong My va tai cac
don vi.

Chi dao trién khai thue hién cac ndi dung cua dé an Tai ciu triuc doanh nghiép cia Cong
ty ¢d phan Song Pa 9 va hoan thanh viée sip xép lai bd méy san xuét cua cac don vi
trong cOng ty.

Hoan chinh bdo cdo tong két cong tac PCTN nam 2013 va ké hoach nhiém vu cong tac
PCTN nam 2014.

Xt Iy céc ton tai sau kiém toan.

Chi dao tdng cuwong nhan lyc dam bao di luc lugng thi céng cong trinh thiy dién
Xekaman 1, cic cdng trinh trong diém khac.

IV.CAC NOI DUNG KHAC:

1.

Giao Tong giam dbc cong ty chi dao cac Phong ban hoan tit cac tai liéu trinh Dai hoi
dong cb dong nam 2014 va bao cdo Hoi ddng quén tri cong ty trude 25/02/2014 dé c6 co
s& bao cao Tong cong ty Song Da trude 28/02/2014.

Giao Téng giam dbc cong ty phdi hop véi Ban kiém soat lwa chon va dé xudt don vi
kiém toan béo céo tai chinh ndm 2014.

Giao Téng giam dbc cong ty can cir dé an tai cdu trac doanh nghi€p cia Cong ty, cac quy
dinh ctia phap luat trién khai xdy dyng phuong 4n, ké hoach thoai vén dau tu cia Soéng
Da 9 tai cic doanh nghi€p khong thude linh vue kinh doanh chinh ctia Cong ty hodc hoat
dong kinh doanh dat hiéu qua thép.

Giao cho Tong giam dbc cong ty phan céng can bd cd trach nhiém thyc hién cong tac
dio tao huin luyén/ kiém soat thuc hién céc tiéu chuan vé an toan lao ddng, vé sinh moi
trudng cho toan thé CBCNV toan cong ty, truée mét thyc hién ngay tai du 4n nhiét dién
Mong Duong 2.

Thong qua chuong trinh cong tac cia Hoi déng quan tri cong ty nam 2014.

Thong qua viéc chuyén tru s& ciia Chi nhanh Soéng Da 903 - don vi truc thude Cong ty cd
phan Séng Pa 9:

Tru s¢ da dang ky: Ban Péc, Khoen On, huyén Than Uyén, Lai Chau.

Nay thay ddi: S6 849 Hung Vuong, Thi trdn PleiCan, Huyén Ngoc Hdi, Tinh Kon Tum.



Piéu 2. Hoi déng quan tri cong ty giao cho Téng gidm doc cong ty chi dao thuc hién
céc ndi dung trén theo ding quy dinh cda Phap luat va Diéu 1é td chirc va hoat dong
clia cong ty.

Piu 3. Quyét nghl nay co6 hiéu luc ké tir ky, Tong giam déc cong ty cb phin Séng

ba 9, Giam dbc cac don vi truc thudc, Trudng cic phong ban Cong ty theo theo
thAm quyén cin cir quyét nghi thuc hién.

CAC THANH VIEN HPQT: TM. HOI PONG QUAN TRI

Ong: Nguyén Hodng Cuong ./

Duwong Hivu Thing



Phu lue
Ké hoach thoai vén cdc khoan diu tw tai chinh

ciia Cong ty co phin Song Pa 9
( Kém theo nghi quyét 56 02 /2014/QD-HPQT ngdy 14 /01/2014 cua Hoi ddng quén tri cong ty)

Téng gia tri diu tw

1 Khoan dau tw Sin | Gidtridiu | Tong gid tri Thoi gian
luong co tu 01 cé dau tw thodi von
phan phan (VND)
( VND)

1 | Cong ty cb phan Song Pa | 1.975.000 10.000 | 19.750.000.000 | Nam 2014
906

2 | Cong ty ¢b phin Song Pa | 3.913.475 6.541 | 20.887.808.667 | Nam 2014
909

3 | Cong ty c0 phan x4y 1.862.800 10.000 | 18.268.000.000 | Nam 2014
dung Ha tang Song Da

4 | Congty cb phan Séng Pa | 245.000 23.612 |  5.784.940.000 | Nam 2014
1

5 | Congty ¢b phin TP Sir 750.500 10.000 |  7.505.000.000 | Nam 2014
Pén 2

6 | Congty cd phan dau tu 300.000 10.000{  3.000.000.000 | Nam 2014
phat triécn Van Phong

7 | Cong ty ¢b phan Chung | 1.700.250 10.000 | 17.002.500.000 | Nam 2014
Khoan ARTEX

8 | Cong ty c6 phan Bao 100.000 10.000 |  1.000.000.000 | Nam 2014
hiém hang khong Viét
Nam

9 | Congty c phan dau tw 100.000 10.000 |  1.000.000.000 | Nam 2014
va phat trién khu kinh té
Hai Ha

10 | Cong ty tai chinh ¢b phdn | 500.000 10.000 |  5.000.000.000 | Nam 2014
Song Da

11 | Cong ty ¢b phan Séng Pa |  400.000 10.000 | 4.000.000.000 | Nam 2014
Ha Noi

12 | Ngan hang TMCP dau tu 22.210 18.500 410.885.000 | Nam 2014
va phét trién Viét Nam

13 | Cong ty c6 phan Xay 2.550.000 10.000 | 25.500.000.000 | Nam 2015

dung va Pau tu Séng Da
9

Tong cong

129.469.133.667
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